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When it comes to choosing your investment program for training your leaders,
many businesses opt for a standard tech conference or a workshop, but these are
just one time events.
 
Research has shown that in order to implement a habit or new behaviors, repeated
actions have to be taken over a consistent period of time.
 
Let's see how an Action Based program compares to traditional methods for ROI:

An Action Based program is the most efficient use of your company's resources when comparing
time, money or return on investment to train leaders. Action based programs not only allow you
to implement leadership principles from just ten minutes a week, but also lets you monitor these
behaviors over time, leading to retained information and trackable improvements.

Training Style
Traditional Workshop 
Conference Attendance
Action Based

Training Style
Traditional Workshop
Conference Attendance
Action Based

Direct Cost per Leader
$3,000 to $10,000
$3000 to $7500
$1500 to $5000

Time investment
48 hrs – 6 weeks
24-72 hours
8.6hrs

Experiences
3-5
3-5
52

Trackable Improvement
No
No
Yes

Accountable
Yes
No
Yes

Improvement Gained
Knowledge + Planning
Knowledge
52 Actions as a leader

THE  THREE  TYPES  OF  LEADERSHIP

DEVELOPMENT  TRAINING



Why train your leaders?

Leadership training may not always be
at the top of your agenda when it
comes to spending your capital.
 
After all, the average investment for
training technology leaders is
$10k/person and US Companies spend
a total of $18 billion annually.
 
If you aren't spending in this area,
consider the benefits you're missing
out on.
 
 

Champions don't
wait for things to
happen...They make
things happen.
-Kevin Scott ,  CTO Microsoft



When you fail to invest,

whether in yourself, your team,

or your organization, it shows.

Lack of investment not only

allows for competitors to gain

the edge, but will also reflect in

terms of reduced performance

and unhappy employees.

Building great, passionate
people who are enthusiastic to
innovate is something you can’t
afford to lose in tech.

#1 - Telecommunications giant Motorola

calculated that for every dollar spent on

staff training programs, they gained 30% in

productivity.

 

#2 - Companies that offer comprehensive
training programs have 218% higher income per
employee than companies without formalized
training. 
 
#3 - Companies also enjoy a 24% higher profit
margin than those who spend less on training.
 
#4 - An IBM study revealed that employees who
feel they cannot develop in the company and
fulfill their career goals are 12 times more likely
to leave the company
 
#5 - The number one reason why people leave
their jobs? Bad managers. It pays to invest in
upskilling your leaders.
 
Making Leadership Measurable
 
Let's analyze leadership training to determine
how we can make it measurable. We have the
following types of actions we could measure.
 
Reading a book, taking courses, mentoring,
attending a workshop to improve leadership skills.
 
The problem with these is that they are all
knowledge based. You are acquiring knowledge
to use at a later date. It's ephemeral at best.
 
The only time you really grow as a leader is
when you take an action as a leader.
 
 
 

5 Must Read Facts

Lack of investment in

training: it’s expensive

Research shows that
investing in training offers
huge benefits for both your
staff and your company:

https://www.inc.com/gordon-tredgold/3-reasons-why-poor-leadership-is-costing-you-more-than-you-think.html


Did you know?
Companies that invest in their people

boast significantly less voluntary

turnover than industry peers. Replacing

a lost employee can cost up to 400

percent of their salary.

https://www.inc.com/gordon-tredgold/3-reasons-why-poor-leadership-is-costing-you-more-than-you-think.html


What is the ROI of training
your technology leaders?

“An investment in education always
pays the highest returns.” 
– Ben Franklin

The return on investment
for leadership training
cannot be overstated.

Despite it’s obvious benefits for
employee engagement and
profitability, one of the biggest
losses - turnover costs - can be
greatly reduced by investment into
training programs.
 
Why? People like to know you are
interested in their development.
In today’s fast moving technology
world, investing in your leaders is
one of the greatest moves you will
make.

https://www.entrepreneur.com/article/275842
https://www.inc.com/gordon-tredgold/3-reasons-why-poor-leadership-is-costing-you-more-than-you-think.html


“Before you are a leader, success is

all about growing yourself. When

you become a leader, success is all

about growing others" 

—Jack Welch



In order to find out what lasting
change the training investment had,
you have to gather data.
 
Collect 360 feedback by asking
participants:

Was the program relevant? How
relevant is the program to what
they are doing, day-to-day?
How much did they learn?  
 
Can you test the knowledge and
insights required? How can you
document evidence of learning?
 
Are they applying what they
learned in their roles?  How far did
the learning impact their role? Was
it a long-lasting change, or was
there only an improvement at
first?
 
 

What impact did the program have
on the business?  You can measure
quality, time, job satisfaction,
customer satisfaction, productivity
habits, creativity and innovation,
as well as retention and promotion
figures.
 
What is the return on investment
(ROI)? Calculate the monetary
value for the changes in business
impact.  Subtract the costs, both
direct and indirect. The net
benefits divided by costs will give
you the ROI.
 
Any intangibles? If improvements
can be shown in teamwork,
inclusion, experience and others,
which are directly linked to
leadership development, the value
is clear enough.

Collecting data to support
the ROI of your Leadership
Training:



ACTION  BASED  LEADERSHIP  PROGRAM

 

CLEAR review focuses on 3 areas.

Book your CLEAR Review

Identify

First we identify exactly where you

are today.

 

Understand

Then we understand the details

your unique situation and goals.

 

Design

Last we design an action based plan

to get you from where you are

today to exactly where you want to

be.

Value item #1
A clear step by step plan tailored to
your specific situation

 

Value item #2

Tactical insights you can apply

immediately

 

Value item #3

Review of your leaders abilities so

you can see how your team stack

up to 500 teams that are just like

yours.

 

Bonus 

All of your questions about how to

create better leaders answered

 

Now is the time, use the button

below to book your CLEAR review.

Here is what you’ll leave
the clear review with:

Do you want your teams stacked with magnetic, humble outcome driven leaders? Then

you want a CLEAR review, click the video below to learn more.

https://leaderbits.io/clear-book/
https://leaderbits.io/clear/
https://leaderbits.io/clear/


“I love LeaderBits, it's helped me a great deal.
This could be something that could be
incorporated into our company - so new
leaders don’t have the same experience I had”
 Jeremiah, IOS Engineer, Nobly

You want a product built for you, and we listened.

“I’m a career and learning and development
person… really impressed at how you’ve
thought through this whole thing...Great job!”
Bee Ng, VP L&D, VISA

FROM :  ENGINEERS

FEEDBACK

FROM :  HR  /  L&D  

FROM :  CTO/CIO

“What intrigued me the most about it which
really hits home with my developer.. is that it’s
actually done by a developer. It’s so right. You’re
talking the same talk and walking the same walk,
 it totally hits home with them”
Ben O’Donnell, CTO, BIM object

Book your CLEAR Review

https://leaderbits.io/clear-book/
https://leaderbits.io/clear/

