LEVEL UP
INTO
LEADERSHIP
BE THE LEADER
YOU'VE ALWAYS WANTED TO BE.

PREPARED BY

Our Mission
We see a world where technologists are known as
excellent leaders, communicators and visionaries. Our
mission is to create better leaders faster through action
based leadership programs.

What is LeaderBits?
LeaderBits is an action based leadership program where
you learn directly from the most influential technology
leaders in the world like the CTOs of NASA, Microsoft
and Verizon.
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HOW TO LEVEL UP INTO LEADERSHIP
Identify skills to take yo u to the next level
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YOUR STEP BY STEP PLAN
Three simple steps towards becoming the leade r
you know you are
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NEXT STEPS
How we can help you grow, w ith minimal effort a nd
time
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HOW TO LEVEL UP INTO LEADERSHIP

Identify and Gain
Next-Level Skills
To become a better leader, it’s
important you know the right skills
to learn.
One mistake a lot of people make is
that they think they need to learn more
technical skills, but in fact it’s more
about people management and
personal growth.

Every successful leader has a set of
skills and traits that separates them
from the rest. Your task is to extract
those skills, level up and break out of
your current orbit.
You need to be reading what they are
reading; and learn what they are
learning, and then take what you’ve
learned and execute it.

A question to ask yourself is ‘What
skills are required for the next level?’
The way you do this is by learning
from others experiences - through
reading and conversations with
people who are multiple levels ahead
of you.
If you’re an engineer and want to be a
CTO, start meeting and talking to
CTOs. Start identifying the skills that
they have, and start finding a way for
you to practice them.

PROTIP: Don’t overload
yourself by trying to upskill
yourself in too many areas.
Choose two or three key
growth areas, and focus on
those.

DID YOU KNOW?
There is a ‘reskilling revolution’ according to a January 2018 report on
the future of jobs, by the World Economic Forum In collaboration with
The Boston Consulting Group.
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HOW TO LEVEL UP INTO LEADERSHIP

Show
Your Work
Next, you need to show the people ahead
of you that you have leveled up.
In order for them to take notice of you,
you’ll need to document your
experiences and your growth.
The way I show my work is by creating
“leadership challenges” from the skills,
which are exercises in executing the
skills, so that I gain experience.

By tracking your actions in this way,
you’ll be able to see exactly how much of
your knowledge you’re putting into
practice.
When we learn without doing, we
forget. But when we learn and do, we
remember.

The simple formula to remember when
leveling up is:

PROTIP: An online journal
or leadership program, such
as LeaderBits, can help you
track your skills and how
you implemented change

Knowledge + Action = Experience
In a journal, answer the following
questions:
What did I learn?
When did I learn it?
What did I do with this information?

DID YOU KNOW?
63% of millennials feel their leadership skills are not being
fully developed by their employers.
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HOW TO LEVEL UP INTO LEADERSHIP

dependability
All the best leaders are dependable.
They show up, even when it’s difficult,
they don’t want to, or they don’t feel
they have much to contribute that day.
Why? Because dependability builds
success. It’s like a muscle, and has to be
used repeatedly for the best results.
It’s the most challenging of the three
steps, because it’s difficult.

It requires discipline, and the ability to
show up and do the same thing, day in,
day out. That’s why most people don’t
get to be leaders- because of this
element of consistency.
Usually it’s only the top 1% of people
that are getting to this point, and these
are the leaders that you want to
emulate.

PROTIP: What could you be doing on a daily basis that will produce a
valuable difference in your skills or knowledge?

DID YOU KNOW?
A Hays survey of over 2,000 people found 77% of employers are more likely to
shortlist a candidate who has regularly upskilled.
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YOUR STEP-BY-STEP PLAN

Have a clear focus on
developing the skills
needed to move to your
next level.
Set recurring alarms in
your phone or calendar
to do this repeatedly
over time. It could be
something like setting
aside an hour a day for
reading or practicing
learning a new piece of
software.

Show your work by
visualizing your progress
and communicating to
your current leaders you
are growing.
Make sure you are
applying your knowledge
and showing them what
you have learned and how
you gained the experience.
This will show your leaders
you’re not just learning;
you’re putting that plan
into action.

Be consistent. Keep
doing this over and over.
If you think it’s boring to
be consistent, think of
this: you’ll be winning and
attracting success. Is it
boring to be consistently
getting what you want?

Great leaders aren't born, they're made.
We have a free checklist for you to level up into leadership just sign up to speak to one of our advisors at LeaderBits.io
and they'll send you your 90 day plan!
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NEXT STEPS

With LeaderBits, you can level up your leadership
through ten minute ‘challenges’, which are interactive
videos that drive both action and reflection.

Our library contains 70+ challenges across multiple categories with fresh
content added each week based on our customers needs.
Below are examples of challenges:

VALUE BASED
Each of our challenges are written action first,
allowing us to choose the action based on what
would bring the most value. We ask ourselves
“Would the founder consider this valuable?”

Topics: Communication, Problem
Solving, First-Time Leader, Culture,
Learning, One-on-One,
Empowerment, Accountability and
Training. Visionary, Business,Craft,
Discipline, Process, Team Structure,
Team Management. Strategy,
Stress, Creativity, Personal
Development, Personal Care, Time
Management
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NEXT STEPS: VALUABLE FEATURES

VALUABLE FEATURES
PROGRESS THEY
CAN SEE
Your leaders can see all of their work
begin to compound as you build
momentum. We constantly remind
you of how far you've come.
Reports to showcase the leaders
hard work...

COACHING
WITH CONTEXT
Your leader gets real feedback each
week as they make progress in the
program..
This feedback can come from L&D, their
mentor or from a LeaderBits Advisor.
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NEXT STEPS: VALUABLE FEATURES

OUR CONTENT
COMES TO YOU:

BUILT FOR LEADERSHIP
DEVELOPMENT:

Unlike most platforms where you are
required to login to a platform for
content, our content, as well as a
customized report on progress
comes directly to you at the same
day and time each week. This creates
a habit with your leaders that is easy
to keep going and easy to keep track.

Our program is specifically built for
creating better leaders faster
through action-based micro
challenges We aren’t a generic
content platform, we are laser
focused on your leaders growth and
every tool is built specially to
improve your leaders.

OUTCOME DRIVEN:
Our platform is aware of the outcomes you are trying to achieve organizationally. Working
on communication across teams? No problem, we’ve got you covered. Whatever outcome
you’re trying to achieve we program in that outcome. Immediately your leaders begin
taking the exact actions towards the outcome you are driving towards. Finally a company
that’s aligned with your goals.
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NEXT STEPS: FEEDBACK

FEEDBACK

You want a product built for you, and we listened.

FROM: ENGINEERS
“I love LeaderBits, it's helped me a great deal. This
could be something that could be incorporated
into our company - so new leaders don’t have the
same experience I had”
Jeremiah, IOS Engineer, Nobly

FROM: HR / L&D
“I’m a career and learning and development
person… really impressed at how you’ve thought
through this whole thing...Great job!”
Bee Ng, VP L&D, VISA

FROM: CTO/CIO
“What intrigued me the most about it which
really hits home with my developer.. is that it’s
actually done by a developer. It’s so right. You’re
talking the same talk and walking the same walk,
it totally hits home with them”
Ben O’Donnell, CTO, BIM object
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NEXT STEPS: ARE YOU READY?

Are you Ready to level up into Leadership?

INTERESTED? SIGN UP FOR A FREE DEMO TODAY!
www.LeaderBits.io

Our Mission
We see a world where technologists are known as excellent leaders,
communicators and visionaries. Our mission is to create better leaders
faster through our action based leadership programs.

What is LeaderBits?
LeaderBits is an action based leadership program where you learn directly
from the most influential technology leaders in the world like the CTOs of
Nasa, Microsoft and Verizon.

hello@leaderbits.io

www.leaderbits.io

513.314.9290

